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Residency Support Raising

2025-2026

We're thrilled you're able to be part of Residency 2025-2026 at Woodlands Church.
Financial support during this year is important, and we've worked to develop this
document to help you think through and plan through support raising.

Inviting others into the journey of Residency with you is a privilege and blessing.
There are people who love you - and people who love ministry - who will proudly
and gladly support you in financial gifts to help you pursue your plans of ministry.
Asking people is not a chore - it's an invitation into ministry co-participation!
Scripture is full of examples of the blessings of giving, and you're inviting people
into that blessing.

From the outset, work to keep your mindset centered about the blessing of inviting
people to be participants in ministry with you.

As you go, don't fail to invite people into prayer support for you as well. Not
everyone will be in a place where they can financially give, but prayer support is
profound and important. Continue to ask for prayers; this guide will help you think
through a regular process to keep your supporters engaged with your residency as



well. Work hard at working with your supporters; they are a lifeline and will be a
great source of encouragement.

This document has a few main sections. It will help you think through budgeting for
your year of residency, identifying who might be able to support you (ask more
people and more broadly!), how to reach out to supporters, how to have support
raising conversations, and importantly, how to continue to stay grateful towards
your donors and express your gratitude.

An important point of tax information: gifts given by donors to support your
residency journey need to be given to you - not to the church. Because of the
designated nature of those gifts, they're not able to be considered tax free. This
may affect some donors, but ultimately, it's the opportunity to be involved in
ministry with you that will move donors to action - not the tax write off. But clarity
about that point, from the outset, is important.
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|. Determining Need, Creating a Budget and,
Identifying Giving Means

You'll start by working through exactly how much money you'll be seeking to raise,
and how that money will be given. Clarity in this way will help you make the best
ask possible to potential donors.

o A.

O

Pray for Clarity; Invite Insight

As you start, spend time in prayer. Ask that God would guide you and give
you clarity and insight into your needs during this season.

Invite others who are close to you - immediate family - to be praying for you
as well.

As you work through this process, do not stop praying and seeking for
God's direction.

Don't forget that immediate family will be able to offer insight, ideas, and
wisdom that you might lack.

. Understanding the Costs

Begin by creating a detailed budget of all expenses related to your year of
residency. Keep in mind that Woodlands will offer a $500 living stipend, and
cover all other costs of residency (including tuition and fees). That also
includes a $1,000 professional fund that may be used to purchase books
and cover connecting costs (lunch and coffee with congregants, etc).

Additional costs may include:

Housing and related costs (if not staying in housing through the church)
Food

Living expenses

Healthcare

. Calculating the Support Goal

Once the annual total expenses are calculated, determine how much of that
total you need to raise from outside support.

Consider any personal funds or other income sources that will contribute to
the overall budget.

Example:

m Total Living Expenses over Next Year: $16,000

m Personal Savings: $2,000

m Stipend: $6,000

m Support Goal: $8,000



Be willing to think beyond the immediate needs of the residency.
Consider including a small contingency fund in the support goal for
unexpected expenses.

o Consider wise financial planning and stewardship, even during the
residency.

e E. Lump or Monthly?

o You can communicate your budget as either a lump sum ($8,000) or a
monthly need ($750/mo). When you make the ask to potential donors, you
can make either (or both) asks. Keep in mind your spending habits and
patterns - if you tend to be poorer with money and discipline, asking for
monthly support might be best. If you're confident in your discipline and
budgeting, lump may be an easier ask - especially depending on the full
amount.

o F. Giving Means

o You'll need to think through how you'll accept gifts.

m Checks are easiest, and don't carry any fees. But if the donor is giving
monthly, checks can be inconvenient and easily forgotten.

m Venmo and PayPal are incredibly convenient, and may only have small
fees.

m Almost all banks support Zelle, which allows fairly large transfers
without fees or penalties. Consider suggesting Zelle, especially if you'll
be asking for monthly gifts.

e G. Communicating the Budget

o You should be able to clearly and concisely explain your budget to potential
supporters.

o Prepare a one-page summary of the budget that highlights the essential
costs and the amount of support needed.

o This summary should emphasize how donated funds will directly enable
your participation and growth.

o D. Budgeting for the Future

Il. Identifying Potential Supporters

As part of the preparation process for raising support, you'll need to create a
comprehensive list of people that you can talk with and invite into the process. The
clearest point of advice here is to not say no for anyone. Everyone is allowed to say
no, but don't say “no” for them. Don’t opt them out without talking with them, for



whatever reason! Trust that God will give guidance and direction, and be willing to
hear no.

e A. Brainstorming
o You should create a comprehensive list of potential supporters. Think
broadly and don't pre-judge anyone's willingness to give. Include:
Family members (immediate and extended)
Friends (close and acquaintances)
Church attendees
Neighbors
Former colleagues
Mentors
Teachers/Professors
Local businesses
m  Community organizations
o Seek to put as many names on this list as possible, and don't say “no” for
anyone! If your name comes to mind, put it on this list. You're
brainstorming!
o B. Categorizing the List
o Once the list is generated, categorize individuals based on your relationship
and potential giving level:
m Tier 1: Close Relationships: Those most likely to give significant
support.
m Tier 2: Warm Relationships: Those who are likely to give a moderate
amount.
m Tier 3: Acquaintances: Those who may give a smaller amount or offer
other forms of support (prayer, encouragement).
o This categorization will help prioritize outreach efforts.
e C. Contact Information
o Ensure you have accurate and up-to-date contact information for each
person on your list (email, phone number, mailing address). Feel free to
reach out via whatever means you have to get this information (Facebook,
text, etc).
o It's highly recommended to use a spreadsheet to organize this information.
o D. Expanding the Network
o Continue to think about how you can expand your network.
o Canyou ask a supporter to introduce them to other potential supporters?
o Canyou connect with any relevant local organizations?



lll. Crafting the Initial Letter/Email

As you work on your list, you can begin working on your initial communication to
potential supporters. This process will usually start with a letter or email, letting
them know about your opportunity and requesting time to sit down and meet with
them. For any of your Tier 1 names, you might want to just start with the meeting -
instead of sending the whole letter, consider just setting up a time to meet and tell
them about the Residency (part IV below). For your other names, you can send
them the information, and then invite them to meet (see the sample letter below).

e A. Personalization is Key

Each letter or email you send out should be personalized. Avoid sending a
generic mass email whenever possible. You'll start with a template, but take
the time to personalize the message for every recipient.

Tailor the message to the specific relationship with the recipient.

o

o

B. Essential Elements

Every communication should include these elements:

Personal Greeting: Use the recipient's name.

Introduction: Briefly re-introduce yourself and your background.

The Residency: Clearly and concisely explain the residency program, its

purpose, and its value. Focus on the impact of the residency, both for

yourself and for the Church as a whole.

m Remember, a key component of Woodlands Residency is “launching
- finding full time ministry leadership opportunities for every
resident at the completion of the program. Any giving is an
investment in you - but it's also an investment in the future ministry
and church you will lead in.

m  Example: "I'm participating in the Ministry Leadership Residency at
Woodlands Church, focused on teaching me how to lead, teach, and
care well for people as a leader in a local church. This program will
equip me to..."

Personal Connection: Explain why you are participating in the

residency and what you hope to gain from the experience. Share your

passions and vision.

The Need: State the financial need clearly and directly, but without

being apologetic. Explain how the recipient's support will make a

difference.

m Example: "My goal is to raise $8,000 to cover the costs of this
valuable program. Your generous support will directly enable me to
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[specific benefit, e.g., "fully participate in the training," "dedicate my
time to serving," or "acquire essential skills"]."
Call to Action: Clearly state how the recipient can give. Provide specific
instructions (e.g., "You can send a check to the address below," "You can
contribute via Zelle at [link]," or "l would love to schedule a time to talk
with you more about this opportunity.").
Gratitude: Express sincere gratitude for the recipient's time and
consideration.
Contact Information: Provide your contact information for questions
or further communication.

o C. Highlighting the Value of the Residency
o Since donations are not tax-deductible, it's crucial to emphasize the value of
the residency itself. Here are some talking points:

Personal Growth: "This residency is an investment in my personal and
professional development, allowing me to..."

Skill Development: "Through this program, | will gain valuable skills in
[specific skills, e.g., leadership, communication, project management],
which will benefit me and the Church."

Community Impact: "This residency will enable me to make a positive
contribution to [specific community or cause]. Your support will help me
serve others."

Networking: "This residency provides valuable networking
opportunities.”

Unique Opportunity: "This residency is a unique opportunity.”

o Focus on the relationship and your growth as the reasons to give.

D. Tone and Style

o Write in your own voice, with authenticity and enthusiasm. Consider
rewriting anything in this guide so that it sounds like you and reflects you
accurately.

o The tone should be:

Personal

Positive

Confident (not arrogant)
Grateful

Clear and concise

o Make sure to have one or two additional people read over what you've
written and edit it for content, style, and tone.

E. Sample Letter/Email Template



o Hereis a template you can adapt; it includes all the essential elements.

Dear [Name],
[Include any personalization here.]

I'm writing to you today to share an exciting opportunity in my life. As you
know, [briefly mention your background or connection to the recipient]. I'm
preparing to participate in the full-time Ministry Leadership Residency at
Woodlands Church.

This residency is a [brief description of the program, its purpose, and its
impact, as you see it and envision it]. I'm particularly drawn to this residency
because [explain your personal connection and goals]. | believe this experience
will [mention specific skills, growth areas, or community impact]. You can learn
more at woodlandschurch.org/residency.

To make this residency a reality, I'm inviting people to pray for me during my
time, as well as to support me financially to help cover my living expenses. My
goal is to raise $[Amount]. Your generous support would directly enable me to
[specific benefit of the funds, e.g., "participate fully in the program's training,"
"dedicate my time to the service components,” or "acquire the resources | need
to succeed"].

I've attached a detailed budget outlining the costs. | would love to partner with
you in this next ministry step. Any contribution you can make, large or small,
will be deeply appreciated and will directly support my growth. You can
[explain how to donate - check, online link, etc.].

| would also love to share more about the residency with you and answer any
questions you may have. Would you be available for a brief conversation in the
coming weeks?

Thank you so much for your time, consideration, and support.
Sincerely,

[Your Name]

[Your Phone Number]

[Your Email Address]
[Your Mailing Address (if applicable)]

F. Attachments
o Consider including a one-page budget summary as an attachment.



O

Consider including a brief bio or resume.

Consider including a brochure or information sheet about the residency
program. You can use the four page document at
woodlandschurch.org/residency if that would be appropriate.

. Followup

On the spreadsheet you're using to track the names of your supporters,

include the date you send the communication. If you haven't heard back

from them in one to two weeks, send a polite follow up text or email.

Continue to do so until you hear more from them.

m This followup might be, “Hey, just checking in to see if you've had a
chance to think about my letter - and if you've had any questions!
Thanks.”

IV. Having Support Raising Conversations

After you send out your letters or emails, you will hopefully have opportunities to
meet with potential donors and share more information. This is a sweet time of
inviting others into ministry participation, and it's a wonderful opportunity to invite
others to pray with you as well as to directly support you financially.

. Preparation is Paramount

Prayer: Pray for each conversation, for yourself, and for the potential
supporter.

Research: Review any notes on the individual before the conversation.
Practice: Consider role-playing with a friend or mentor to practice your
"presentation" and anticipate questions.

Know the Details: You should be thoroughly familiar with the residency
program, your budget, and the different ways to give.

. Building Rapport

Begin the conversation by building rapport.

m Ask about the person's life, family, work, or interests.

m Express genuine interest in them.

m Find common ground.

This helps to create a comfortable and trusting atmosphere.

. The "Presentation”

Keep it concise (5-10 minutes).
Be clear, enthusiastic, and authentic.
Focus on the value of the residency and the impact it will have.
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E

Emphasize your growth and your relationship with the supporter.
Use the talking points from Section III.C.

Share a compelling story or anecdote related to the residency.
Be prepared to answer questions.

. Asking for Support

Be direct and clear when asking for financial support.

Avoid being apologetic or hesitant.

Suggest a specific amount, or a range of giving options.

m  Example: "I'm hoping you might consider a gift of ${Amount]. However,
any amount you can contribute will be greatly appreciated.”

Frame the request positively: "Your partnership will make a significant

difference."

. Handling Objections

Prepare for common objections (e.g., "I'm too busy," "l don't have the

money right now," "l already support other causes").

Provide responses that are respectful and address the underlying concern.

m "l understand you're busy. Would it be okay if | followed up with you briefly
in a few weeks?"

m "l appreciate that. Perhaps you could partner with me in prayer, or share
my story with someone else who might be interested?"

m "Thank you. | value your support."

Emphasize that any support, including prayer and encouragement, is

valuable.

F. Closing the Conversation

@)

o

Express sincere gratitude, regardless of the outcome.

Confirm the next steps (e.g., "I'll send you the information about how to
give," or "I'll follow up with you next week").

End on a positive note.

G. Where to Meet

Appropriate meeting locations:
m Coffee shop

m Restaurant

m Office

m Home

m Video call

Consider the potential donor's convenience.
Ensure a quiet environment.
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V. Thanking and Encouraging Supporters

After you meet with supporters - regardless of how the conversation goes - it will be
essential to thank them. This is as important for your heart as it is for theirs; you
must work to cultivate humble gratitude in every aspect of ministry! Thanking
everyone you meet with, and then keeping them engaged during your time in
residency will provide rich blessings - for you and for them!

e A. Prompt Gratitude
o It'simportant to thank supporters promptly (within 24-48 hours) after
receiving a gift or commitment.
Acknowledge every gift, no matter the size.
. Methods of Thanking
Consider a variety of methods:
m Personal handwritten note (most impactful)
m Personal email
m Phone call (especially for larger gifts)
m In-person thank you (if possible)
. Content of the Thank You
Make it personal and specific.
Mention the gift amount (if appropriate).
Reiterate the value of the residency and the impact of the gift.
Express sincere gratitude.
Provide a brief update (if relevant).
Example: "Dear [Name], Thank you so much for your generous gift of
$[Amount] to support my residency. | was so encouraged by your
partnership. Your contribution will directly enable me to [specific benefit]. |
am incredibly grateful for your belief in me and in this program. I'll be sure
to keep you updated on my progress. Sincerely, [Your Name]"

VI. Ongoing Communication

As you progress through your residency, keep in touch with your supporters and
keep them informed of what you're doing, learning, and the steps you're taking.
You are highly encouraged to create a monthly email newsletter or update that you
can send to a group of supporters - both those who have (or are) financially
supporting you as well as those who are praying for you or invested in your
journey. This update should include things you're learning, areas in which you're

°
o @ o

°
o o o O

O O O
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growing, and points for prayer.

. Regular Newsletter

Work to maintain communication with your supporters throughout the

residency.

Provide regular updates (monthly) on your progress, experiences, and any

successes.

Share stories, photos, and testimonials (with permission) to illustrate the

impact of the residency.

This ongoing communication:

m Keeps supporters engaged.

m Reinforces the value of your investment.

m May lead to future support.

Use this to share prayer requests and specific areas you need additional

support.

. Encouraging Supporters

Remember, support raising is a partnership.

As a residency, you should also be:

m Praying for your supporters.

m Expressing appreciation for your support beyond financial gifts (e.g.,
prayer, encouragement, advice).

m Seeking to build long-lasting relationships.
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